A.C.T. – N.O.W.
Advisory Community Team – Neighbors On Watch

EXECUTIVE BOARD MEETING MINUTES

AUGUST 4, 2016
Meeting was called to order by Chair Mary Link at 1:00 p.m. 
Members Present:  Mary Link, Carmine Polisei, Julie Hill, Bob Barber, Kelly Kirkpatrick, John Ellis, Officer Shannon Fick, Sharon Zacny, Chief Brian Hill, Officer Austin Martin
Absent:  Danny Bates, John Klein
MINUTES
· Secretary Julie Hill presented the published minutes from the July 7, 2016 Executive Board meeting.   Bob Barber made a motion to accept the minutes as published.   John Ellis seconded, and the motion carried.
TREASURER’S REPORT

· Treasurer Bob Barber submitted the following published report for JULY 2016 (SEE ATTACHED 1st month of 2016-2017 Fiscal Year):



Checking Account

$  4,078.77


Savings Account

$     285.76


Money Market Acct.

$  8,285.96


Petty Cash


$     106.80


Spartan Charge (-)

$       32.74



Total



$ 12,724.55
· Julie Hill made a motion to accept the Treasurer’s Report as submitted.   Carmine Polisei seconded, and the motion carried.

· Bob also presented an updated 2016-2017 Budget Spreadsheet and Proposed Budget Worksheet (See Attached).  Discussed the proposed 2016-2017 Budget line by line and made some suggested changes.  Bob will revise and bring back to the September board meeting for final approval.
CORRESPONDENCE

(All correspondence was given to Secretary to be attached with meeting minutes or filed)
· Thank you note from NMCAC Director Becky Yuncker for our $500 donation to the center.
· Thank you card from David Paulus for the plant arrangement from his surgery recovery.
· Thank you note from the Roscommon Fireworks Committee for CERT assistance during the 4th of July event along with a $100 donation check.
· Thank you note from Sheriff Ed Stern for our donation and support of the 2016 Youth Academy.
OLD BUSINESS

· Officer Martin gave an update on the golf outing indicating that currently there are nine registered teams, 14 hole sponsors and volunteer list has been filled in.  Volunteers can arrive at 8:00 a.m. with registration beginning at 9:00 a.m. and shot gun start at 10:00 a.m.  We are lacking on door prizes this year as there are very few businesses donating anything.  We will just make the Chinese Raffle larger and include any donated door prizes in this fashion.  Pepsi has again donated 10 cases of beverages which will be picked up next week.  All arrangements with the golf course and kitchen have been finalized and Nester’s has dropped off their advertising for the win a car on hole 18 if you get a hole-in-one and three other prize signs for 3 other holes.  Nester’s will be bringing a Monte Carlo to set at the 19th hole tee area.  Austin will be picking up the Chinese Raffle larger prizes at Wal Mart within the next few days.
· Julie provided prices for new NW signs as Austin has advised that 13 need to be replaced real soon and we only have 6 in stock ready to go.  John Ellis made a motion that ACT NOW purchase a 10 pack of NW signs, Carmine Polisei support.  All in favor, none opposed, motion carried.  Plan to replace the signs early this fall.
· Raffle update – 190 tickets sold to date…keep selling!!
· Will table #6 on the agenda until next month’s meeting, please be thinking about future fund-raising ideas.
NEW BUSINESS

· Fall Road Clean Up will take place on Wednesday, September 21st instead of the original date of Sept. 14th (due to the Torch Run taking place on 9/14).  Meet at PD at 4:00 p.m.  Pizza and pop will be served afterwards.  Mary will contact Al Schultz and make arrangements to have clean up equipment (pokers, buckets, vests, gloves, etc.) returned to PD.  Mary will order pizzas ahead of time and Sharon will pick up as Mary will not be able to attend the clean-up.
· Michigan Firemen’s Memorial Animal Sales day will be September 17th.  Shannon brought some choices that are being offered and donated again this year by Bob Edwards.  Group chose the “Lemur” animal in a variety of sizes and colors.  Date for tying tags on animals will be September 8, 2016 at 1:00 p.m. at the PD.  Shannon will obtain a booth registration form so that we can submit the $15.00 fee to set up our booth.  Will need volunteers to help sell all day long.
· Shannon announced that the Torch Run is scheduled for September 14th and will take a different route this year, keeping it all within the township as it is the “Gerrish Township Community Run.”  Registration will begin at 3:00 p.m. with the 5K run/bike ride starting at 4:00 p.m.  Start behind the Gerrish Township Hall and end at the South Higgins Lake State Park Pavilion by the boat launch.  Hot dogs and water will be provided through Spartan Stores grant and bus transportation will be provided back to the hall parking lot.  CERT will discuss safety planning for this event at their next planning meeting.
· September 19th community meeting topic was originally going to try to set up the Range 3000 program from KCC, however Chief Hill has been unsuccessful in his many attempts to contact anyone at the college.  He suggested an alternate program of “Arcs and Sparks” which is a program offered by Great Lakes Energy.  He will follow through with trying to schedule a presentation by them for this community meeting.
CERT UPDATE

· Coordinator Sharon Zacny announced that the Region is going to be putting on a Train the Trainer class for anyone interested in teaching basic CERT classes.  No date or times set yet, just wanted to announce if anyone may be interested let Sharon know.
· Next CERT training is scheduled for September 10th from 10:00 a.m. – 3:00 p.m. and will be a Poker Run.  Meet at the PD. 
OTHER BUSINESS/COMMENTS:
· Chief Hill updated group on the status of Danny Bates who was involved in a serious auto accident and is hospitalized at Munson Medical Center in Traverse City.
· Julie will try to take care of ordering an ACT NOW Board polo shirt for new board member Kelly Kirkpatrick.  Thank you Kelly for volunteering to serve on the board!
NEXT REGULAR EXECUTIVE BOARD MEETING

· September 1, 2016 at 1:00 p.m. at the Gerrish Township Police Department. (Please note that the date of 9/8/16 that was printed on the list of 2016 meeting dates is incorrect.)   
There being no further business, Mary Link adjourned the meeting at 2:50 p.m.

Respectfully Submitted,

Julie Hill
Julie Hill, ACT-NOW Secretary

cc/All Executive Board Members and the Gerrish Township Police Department Website
